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OBO/TI0YKM 30AHUN

NHXWUHUPUHT KOHCANTUHI YnpaBaeHue NpoeKTamum

MocCKBa 2019
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®OPCTEK MEHEOXMEHT CEFTOAHA:

cTpaTterna win-win
OPMEHTUP HA COXPAHEHME PECYPCOB
*  CTPYKTYpUpPOBaAHME NMPOLLECCOB
*  npodeccnoHaibHOE ynpaBaeHume
NPO3Pa4YHOCTb OTHOLLEHWUM
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I Hanpa BNeHNA AeATe/IbHOCTU.
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* UHXXUHUPUHr— ° YnpaBneHue * KoHcynbTUpoBaHue °* O6cneposaHue ° LUudposas
HoBaAa ¢opma NpPoeKTom AnA No YCTPOMUCTBY - 3KcnepTHOe TpaHchopmayuma
noapAaHbIX MHBecTOpa acapos o

APAA P4, bacan MHeHue * bnokyeuH

OTHOLLUEHUM 3acTpomLMKa
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NMpuHUUnNbI
dopctek MeHeaXMeHT:

ApxuTeKTop paspaboTtan — mbl BONJAOTUAN — aKCcMoma!

BbiTb Ay4ywmmu B ontummsauymm!
Kpeatusum — Bnuxmsaem Hesnmxyemoe!

M'MbKocTtb, NnpeoaoneHune nobbix TpygHocTen!



dopcrek MeHeaXMeHT B uudpax

3
Q pabota

10 rouH pas6utoro crekna 0

800 del-l:ngmonmposaunoro 120
900 MUHYT TenedOoHHbIX

neperosopos B A€Hb

30 000 HanmeHOBaHUWN MmaTepuanos 1 000

M KOMNAEKTYOLWMUX OT
NMocraswmnKkos

50 000 KM — paccTtofsiHue, 5 000

npeoaosieHHoe 3a nociegHue

TpUu roga
55 000

9 0 0
"' niow

obma HYTbIX K/INEHTOB,

yenoseK —
npodeccmoHanbHan

WHTEepPHaLUWOHA/IbHaA CeTb
TEXHUYECKOMN NoAAEPHKKHU

net — obwmia Bo3pacr
COTPYAHUKOB

3y60B Mmbl yBuagenu
B AlOBOJ/IbHbIX YNbl6KaX

YyacoB 06byyeHusn

TOI 20 Forbes Russia - peur,

B KOTOPbIA BXOAAT HALUKU
3aKka3uyuKkm

30 000 000 py6neii — notepsaHoO n3-3a

Hep06pocoBeCTHbIX
3aKa3uuKoB 3a 3 roaa

90 000 000 pybnen cakoHomneHo Ans

3dKa34nKoB



I leorpadua NMNaptHepos

Poccus
fepmaHun

*  benbrusa - 9
*  WUcnaHusa
=

UTtanusa

LLiBeiyapusn
CLLA
Typuus
Kutau
AnoHuA



I Npoaykuusa:

3eHUTHble PpOoHapu
OKHa U AsBepwU

dacaabl
pa3aBUXKHbIe CUCTEMDI

OrHecCTolKNe KOHCTPYKL UK
3MMHMe cagbl

dBTOMAaTUKa U CMapT-CUCTEMDI

Matepuanbl 6a30BbIX CUCTEM:

3 3 C3 3 3



OBOJ1I04KU 3AAHMIN — NOYTU HALLE BCE!




OBO0/I0YKU 30AHUM — MOYTU HALLE BCE!




OBOJ/I0YKU 3AAHUN — MOYTU HALLIE BCE! 10

3aBUCUMOCTb CTOMMOCTU 100
ob6beKTa oT rnybuHbI
UHXXWUHUPUHTA

CtoumocTb 06beKTa (%)
u
o

BHeagpEHHbIN HamK
WHXXUHUPUHT NO3BONUT P
Bam cakoHomutb A0 35%

dKoHoMmuUA (%)

B KoHkypeHTbI
B dopcrek MeHegmeHT ]00
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I JDKOHOMMA NOJIyYaeTCAa 3a CYET:

* ONTUMM3ALUN NPOEKTHbIX peLleHui
* npo¢eccuoHaNIbHOro ynpaBieHUA NPOEKTOM

* HauAy4wunx ycnosuii NocraBLiMKoOB

- puBepcudpukauum ob6vemos

* KauyecTBEHHOro n/siaHa 10rMCTUKU TI ME
* ueneBoro GUHAHCUPOBAHUA MANAG EM EN

PROCESS |MONITORING

* CHUXeHUAa HeIMKBNAHbIX OCTAaTKOB
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* HeperKN1MBOro CTponTenbCTBa

III’TIMIZA'I'IIIN



========== OBO/IOYKM 3AAHUN — MOYTM HALLE BCE! 12

NPUMeEHEeHMe NYyYLIUX MUPOBbIX NPAKTUK
dacapgocTpoeHun

NOCTos, TY, EN

3aBepLlieHne BCex 3TanosB rnNpPpoeKTa
KayectBeHHO U B CPOK '

MCNONb30BaHMe camMbiX HOBeU
ynpas/ieHnA, oNnTMMu3auum, n
NPOU3BOACTBA, CTPOUTENbCTE



OBO/I0YKU 3AAHUIA — NOYTU HALLE BCE!

Kpusuc Ha ob6veKrte? Boipynnm!

3a roabl paboTbl Ha4 CNOXHbIMU NMPOEKTaMM, ‘
cneuuannucTtamm KomnaHum npmobpeTeHol '
HaBbIKW YNpaB/ieHUA KPU3UCHbIMU CUTYaLUAMU | X X

DRSTE

Ha obbekTax Pa3HOIro yposHA " BeJiIndUHbDLI.

YeTKOe NOHUMaHUE NPOLLEeCCOB, TEXHONOIMMA,
NNOTMCTUKU U Haanuue NnpodeccuoHaNbHOMN CeTH
areHToB, NO3BONAIOT B KOPOTKUN CPOK NPOBECTU
AWarHoCTUKY Ha 06beKTte u BbipaboTatb naaH
AHTUKPU3UCHDBIX mep.

B 99% cnyyaeB mMbl CMOCOOHbI HAUTU
U peasin3oBaTb peLlleHnsa no BbixoAay
U3 Kpu3uca.




UNADESK — BOT TENEPb, HALLE BCE!

bnokuenH, BIM n cMapTKOHTPAKT — ApanBepbl NepemeH...

Haxopnacb B TpeHae npoueccoB nepexoaa SKOHOMUKU
CTPaHbl B LLECTO TEXHO/IOTMUYECKNIA YKNAA Halwa
KOMnaHuA pa3paborana KoHUenuuio U Beger
BHeapeHue cobcrBeHHo ESCROW-nnatdpopmbl
UnaDesk, KoTopasa uHTerpupyeTt camblie nepegosblie
undposblie TEXHONI0TMU U NO3BOJIUT C YCNEXOM
NPUMeHATb «610KYUenH», «BIM», «CMapTKOHTPAKT» U B
CTPOIKe, U B YNPaBAEHNU HEABUKUMOCTbIO.

«CMapTKOHTPAKT — 3TO cneuManbHbIi Kog,
cpabaTbiBaloLWMiA B aBTOMATUHECKOM peXume, npu
BbIMNOJIHEHUX BCEMU CTOPOHAMM BCEX YCIOBUIN COENKWN. »

Invest

Market

Building




HALLW NAPTHEPbI

g CBEPBAHK FA3NPOMEAHK AnbpaBbaHKk (@D aBToBA3

Bceraa psiaom

4AA BEPTONETHI -
POCCUM 7‘* POCCETU
/‘iﬁ&\
4 R\
@ AG c GUARDIAN '@32".}’4;'
GLASS v

PILKINGTON
TASHIR



HALLW NAPTHEPbI

scHUco Jansen  ZJlumal

Building e ery day

- K\ ALUPROF @
REYNAERS HE"H“ SSSSSSSSSSSSSSSSS K'NG wNG

ALUMINIUM SYSTEMS L] I I
RAICO HUECK aumuliers
GERMAMN ENGINEERING SINCE 1814

Wir zeigen Profil.




M A N A G & M E N T

KounaHus OQOQ «®opcrex MeHexMeHT» RBNRETCS HA GErOQHAWMWA LeHb
othuLmansHsiM napTHepom «Reynaers Aluminium Rus». CoTpyaHukm npolwnu ofyyerie no
cBOpKE U MOHTaMy KOHCTPYKLIMA, a T: No MCNONb3OBAHNIG HALLEMO NPOrPAMMHOID
0BECNEYEHUA, YTO FAPAHTUPYET BbiC: BbINYC 0/ MK Npogyxumn. Mei
YAOBNETBOPEHNEM MOXEM OTMETHTH, UTO 0Tan ¢ cucTemamu Reynaers, xamnawus
«®opeTek MeHeaXMeHTr BCaraa cTporo cobii XHOTMOTMIO W DEKOMERJALMKM HaLIel
UPMEI, KOHCTPYKUMM, M3rOTOBNAEMBIE MOJ, MAPKOA «@OpCTek MEHEMMEHT», NOMHOCTLI0
oTBEvaloT BCeM TpeGoBaHUAM, NPeALABNAEMsiM KOMNakued «Reynaerss K kadecTsy
NPOAYKUMN 1 COOTBETCTBYIOT EBPONEACKIM W POCCHACKAM CTAHAAPTAM.

3a  spew HAWero  COTEYAHWMECTBA  hwpMa
3apekomeHaoBana cebA Kak HaAeXHbIA NAPTHEP, CNELIANUCTI
Ka4ECTBEHHE PEANM30BLIBATE MPOEKTLI MIOB0M CNOKHOCTI

Cpok AefcTBIA HACTOALUErD CepTHdMHKaTa — 2 roga

19 anpens 2019+

Anxapeit Xamasiok

KTOP
apc AnMUHAYM Pyc

HALLUU CEPTUDOUKATDI

scHUCO

Hacmonuum cepmugpuxamon nodmsepaicoaemen, wmo
000 «®opcmex Menedxcmenny
Knuenmexuii nosep — 8961

Aeanemesn ofuyuansunm napmuepom upmw AQ «lIVKO Humepnauuonan
Mockear. ¥ qhupaer ecmb npoussodCmeeHHbIT HeX, OCHAWENNbIT COUICHO
mpedosanusm n npu mexnusecroi noddepicre dupmi SCHU Compyonuru
000  «®opcmer.  Menedscmenm»  mpowLut  Kypc — MeopemuMEcKo:o U
npaxkmuneckozo ofywenun ne cucmeman SCHUCO. ®upma umeem npaso
noassosamses mexmivecoi noddepocxoii pupsst SCHUCO.

Cpor deiicmans nacmonezo cendemenscnrea — 1 2

Tenepaavuwiic dupexmop upmut SCHUCO International Moskau

Himedipen Pémuz

MocKaa, 31.01.2619 2.

GUARDIAN
GLASS

PREMIUM Partner

000 "dPopcTtek MeHegKMeEHT

3a NpUMeHeHKe NepefoBbiX TEXHONOIMM
B obnactu pacagHoOro ocrekneHumn

2019




PEKOMEHOALIUU

\ LN L

1, fom 13, cTpoenme 1, 32 3 nom. IV Koms, 1e
Ten.: +7(495) 909-84-06

aumilillers B b

127051, ropoa Mocksa, nepeynok KonoBosckuit ‘

0T A CUTWN WHXUHUPUHT
5‘““““ S Hex Ne 24 o1 08 anpens 2019 roza 119290, MOCKBA,
B Komrotiere natariche Liftung 000 Goperex Mertevkment A e T

[ PoresumManagement 7493223

WWWYYSOTA

Pexomenaatennnoe nueeymo

B C Dy MeHepRMeRT» BHIIOAHSINCE PAGOTEL 10 OCTEKIEHHIO I'erepaapmony nupexropy
000 "dopcmex MeHedumernm” ctposimerocs oOnekta WK «laivn a T. Mocka. A Taike H3rOTOBfEHHE H MOCTABKA KOP3HH UM 000 «Poperek Menerkvent»
KOH 3a Bpema P Ba, CIell 000 «®opeter  MeHemwMenTs t-ny Hogonpuroposy H.H.
NposBIEH nmmcuu npodeccHoHaImIM.
InBruit noaxon k pafounx b PEATHIOBATE CMeTbie ujen
% APXHTEKTOpAa H yMeHHe paloTaTh B yClORMAX BBICOKHT
USt-IdNr. DE127472926 YPOBEHE KOMIeTeHIHi cany.mm(uB «droperer M T5 M Bbi3biBaeT
Koum: AO «A [azn IIOOTROPHOE COTPYAHHYECTBO C Or3pis
000 i THH T MX KaK HaJekHoro ¥ npoeccronansoro Mapraepa.

B pamrax cotpyamdectea ¢ OO0 «Bricora CHIH-HHKUHUPHEDD, CHELURIHCTE
OOO (@upu‘cﬁ MenemkMenty npoaBHIN Ceff KK MpodeccHORans ¢ HNCOKOﬁ

05 anpens 2019 roaa & obnacTH yerpoli pacaos u
03.06.2019 Tenepaneuutii aupexrop Bc: oramsl paBoT: paipafotka Pabosell  IOXYMEHTAHA, nmmm}lcﬂn "
AO «Ansnune-Tazy B.A.I'epacumor CTPORTCIBHO-MOHTHKHBE PAGUIH BHUIVIHANHCE K4YECTBEHHO, B COOTBETCTBHH C
paM, AOKY F RBICOKHMH Tped) 3 .
PEKOMEHOATEJIbHOE MUCLMO Omcqacn, qre 000 «Dopetek  MeHemkMeHT» — no}zpu'mw\ c
caoT » B
Mped ooco mM6X (Poccus), NpoM3BoaUTEns U Poccuiickium HOpMATHBAM B n,rpumemmn: M KECTKHM 'rpcﬁoaauﬂ;;\( 3akazuHEa.
cucTem ana w A 5
o000 M 3a
PYA B0. Mbi oueHB Npi [ BCEM 3a
BeicTpo 1 paBory. TenepaibHEI IHpeK Xapwenko W.B.
Msl 0oo KaK
Y 33 BCE BPEMA Halliero coTpygHudecTsa 000
Mened) cBo € MOMHOW OTBETCTBEHHOCTBIO
NORXOAUTE K NOCTaBReHHLIM 3apavam, maoﬂﬂﬂrb paGorei v 8 cpok. O™
4epToid pabotel 000 «®opemex MeredmmeHm» ABNAETCA BLICOKWA MpotbeccoHanisMm,
pr pyal W CUbHBIRA

naprtHepal

C yaxeHuem,
#
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Ten. +7 495797 80 75
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HALUU bBYAYLWIHUE OBbEKTDI
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TEPOU APXUTEKTYPHOI'O OCTEK/TIEHUA!

MO3T - UHXXeHep - HOBATOp - NepeaoBUK - KOMMYHUKATOP
pa3paboTunk meToanMYECKUX YKa3aHMU U KOPNOPATUBHbIX CTAaHAAPTOB
OCHoBaTenb unudppoBoit escrow-nnarpopmbl «UnaDesk»

uneH PeagepanbHOro KOMUTETA NO CTpouTenbcTey «Jenosou Poccum»

uneH CoBeTa No 3Konornyeckomy crpoutennbcrsy (RUGBC)

Monopa, nepcneKTUBEH, HO yXXe UMmeeT 3a Nae4YamMmu:

e 18 ner craka B cTpouKe

* 15 ner B cBeTONPO3pavYHbIX KOHCTPYKLMAX U HABECHbIX
BeHTUAupyembix pacagax

* 14 net B ynpasneHMUU NPOEKTaMUn, NPOU3BOACTBOM U CTPOUTE/IbHO-
MOHTaXXHbiMK paboTamu

* 10 net B ynpaBneHUU NPOEKTUPOBAHUEM
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ForsTEK
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dopcrek MeHeaXmeHT (000) +7 495 109-55-59 forstek.ru info@forstek.ru

141006, P®, MocKoBscKkana 06.., r. MbiTnwm, Bonkosckoe wocce, 23Ac5
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